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RIG DE TANEIRD

The Seaway Route
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N THE MARITIME GROUP
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Studied port infrastructure and ferminal facilities and developed financial
projections and complete business plans for London based Sea Containers, Ltd. for
the start-up of high speed and conventional ferry services between Seattle,
Washington and Victoria and Vancouver, British Columbia; and New Haven,
Connecticut and Shoreham, New York. The work included revenue projections,
start-up, capital and operating cost estimates, the organisation and labour plan,
financial pro-forma’s, and hish speed passenger and vehicle vessel, portand
terminal inspections, evaluations and design selection.
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THE SEAWAY PROJECT ANNUAL OVERHEAD FORECAST
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Communications

' |Onboard comms

[T telephone, postage etc
Administrative expenses
Deposit on premises

76 (Refurbishment of offices
- |[Equipment

Frofessional/legal fees
Initial stock

Ltilities stock
Reservations system
Insurance & claims
Maintenance

34 |Shore staff wages

Travel
Consultancy costs

Ship management

_I:legistr{,.r fees & costs

Misc.

Marketing & sales cost

 |Advertising

99
100 |
101

102

103

104
105
106 |
| 107 |
108 |
109 |
110
111
112
113
i
115
116
117
118
119
120
T21
122

123

124

125

126

127

128

e
130

131

4 |Discounts travel agents
35 |VWeb page booking syst.

Other expenses

Uniforms & indust. Clothing
Start up costs

Start up costs

Marketing & launch
Delivery costs

Onboard costs

Sup-total

Port charges
Line handlers

4 hours stop fee
Fassenger fee
Water

Refuse collection

All ports inclusive fees

Pilots fee
Sub-total

Vessel per move 18500chm

Linkspan car

Linkspan passenger
Passenger tax

Pilotage first 40

Pilotage next
Sub-total

selling,general & admin
Online booking

General admin
Sub-total

Total expenses

Profit (-loss) EBIT

777600

9331200

]
8331200
16840800
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